
DIRECTOR’S REPORT 
Camp Glisson 
Board of Directors Meeting – November 1, 2008 
 
 
The fall season at Glisson has been one of the busiest I’ve experienced in fifteen years of camping.  Facility 
renovations, personnel changes, high demand for retreat weekends and continued revision of the summer 
program have kept the staff busy.  Though we do look forward to being able to “look up” from the work in front of 
us, we’re thankful to have the resources, the support and the strength of mission that allows us to offer our best 
in serving God in this place. 
 
 
Staff – 
 
We have completed the staff restructuring process that began last April.  Three full-time positions have been 
reduced to two.  Our Facility Services department has been restructured with a division of the management 
portfolios that should make us more efficient.  The administrative staff, reduced from four to three, has redefined 
portfolios that will be revisited in January and again in March.  I appreciate the patience and the hard work of all 
of our staff as we’ve worked our way though this transition. 
 

• Lacey Bauer, former Glisson summer staff member and SLR staff alumna, began her post in the 
position formerly titled “Registrar” on September 29th.  She will live onsite in Ladyslipper cabin as soon 
as renovations are complete. 

• The redefined position of Facility Services Manager, filled by Raymond Deblois, successfully completed 
its six-month trial period on October 1.  Raymond continues to work under David Stubblefield’s 
supervision, but assumes management responsibility for day to day maintenance and cleaning and for 
supervision of the maintenance staff.  Stubblefield retains fiscal and overall supervision responsibility for 
the Facility Services department, but is freed to manage the details of major renovations, volunteer and 
capital projects. 

• Glisson has been blessed by the work of two short-term interns on staff since the end of August.  
Cameron and Brittany Jones have assisted with the administration of weekend challenge course 
staffing, the revision of the Glisson website, the planning of a variety of programs and trips in 2008 and 
2009.  They move off-site on November 15th as Brittany assumes a position with Dekalb County’s WIC 
program.  Cameron will continue to work for Glisson, telecommuting from their home in Decatur. 

• The proposed 2009 Summer Camp budget includes funding for an additional full-time program position. 
• Revised Personnel Policies and Procedures are anticipated for board consideration at the February 

meeting. 
 
 
Site and Facilities – 
 
Basic repairs from summer have been made to facilities for the fall retreat season.  Demand for retreat facilities 
is significantly higher than normal this fall.  More than six retreat groups varying in size from 30 – 150 were 
turned away this fall due to lack of meeting space. 
 

• Installation of the central HVAC system is at Sparrowwood is complete.  Old baseboard heaters and 
attic fans have been removed, ceilings in sleeping rooms have been replaced with tongue and groove 
wood, and the ductwork and heat/air units have been installed.  Doors are still due to be replaced on the 
uphill side of the bedrooms. 

• Renovations to the Ladyslipper cabin to prepare it for year-round staff use are underway.  These include 
interior and exterior paint, floor refinishing, clearing the yard of debris, and a complete change in layout 
of the bathroom and bedroom portion of the cabin.  The cabin will now be useable by both individuals 
and couples. 

• Surveying of the property has begun and is well underway.  Property owners who border the exterior 
boundary of the Glisson property were invited to an informational coffee on the afternoon of Sunday, 
October 26th.  Representatives from seven families attended. 

• The proposed 2009 capital budget includes funding for onsite collection bins.  This is the last step 
toward full implementation of the recycling program for Glisson. 



• We’ve collected bids on the construction of two new program facilities to meet the needs of summer 
camp and retreat groups.  The Odyssey course and the conversion of the water tower in to a climbing 
tower will allow us the ability to accommodate all of our summer campers and most of our larger retreat 
groups.  The Odyssey course costs $127,000 and site prep cost estimates are $10,000.  The climbing 
tower would cost approximately $30,000. 

 
 
Program – 
 
David Schnitzer will share information about our plans for 2009 summer camps and other programs. 
 

• Early applications for the LIT program indicate our participation level will not increase to meet the needs 
of four day camps.  At this point we’ve committed to two day camps, with the possibility for adding more 
if warranted. 

• We have a tentative agreement for our nurse from this past summer to return to serve the full summer in 
2009. 

• Family-style meals were well received yet were incredibly labor intensive. 
• We remain hopeful that we will be able to partner again with Lumpkin County Schools to provide our 

transportation needs for Adventure Outpost for 2009.  The 2009 Summer budget transportation figures 
are based on leasing mini-buses to meet our needs in the event chartering doesn’t work out. 

• Confirmation Retreats for 2009 will be on two weekends: February 20-22 and February 27 – March 1.  
Our theme, The Ride, will remain the same, but our content and format will change.  See the attached 
flyer for a full description. 

 
 
Development – 
 
Our development efforts continue to focus on the task of shifting from a mindset of giving for projects to giving 
for program.  The fall development plan is designed to further this effort. 
 

• A thank-you DVD has been mailed to all 2008 donors. 
• Work on the end of year appeal letter has begun.  We anticipate it being mailed in early December. 
• Phil is in the process of ongoing meetings with donors. 
• A “Glisson Alumni” group has been established on Facebook.  It has 289 members at this point and will 

provide us a means of being in contact with alumni quickly. 
 
 
Administrative – 
 
Our administrative staff is working well with one another in the midst of dealing with significant change in our 
operations and program. 
 

• Our new registration software is up and running and in the process of beta testing.  CampWise will allow 
us to receive camper health history information online, making submitting and updating health forms 
less tedious for parents and handling mailed health histories a thing of the past for our staff.  Other than 
Sparrowwood applications and those who do not wish to use our online system, our system will 
approach paperless status.  Release forms, medication administration info and screening form will be 
turned in on arrival at camp. 

• The possible change of our insurance coverage from Church Mutual to Brotherhood Mutual now awaits 
the receipt of a final revision of Brotherhood Mutual’s bid.  I have consulted with both our current agent, 
Bob Trice, and Brotherhood’s agent, Ken Bird, to establish that the product priced in the final bid 
compares directly to our current coverage.  The latest bid, prior to the final change request, was over 
$14,000 less than our current premium. 

• Shirley has done a wonderful job of incorporating the new programs and process changes into creating 
a new budget for 2009. 

• With the changes to the leadership and to the way our conference ministry committees work, the 
Conference Camp and Retreat Ministries committee is functional.  The chair of the committee is Rev. 
Owen Skinner, associate pastor at Snellville UMC.  The committee will be working toward 



understanding their role in the mission and support of the various camps and retreat ministries located 
in the North Georgia conference. 

• The annual gathering of Conference Leaders of Camp and Retreat Ministry will be held at Alton L. 
Collins Center near Portland, Oregon on December 2-5.  A related meeting of the National Camp and 
Retreat Ministry Support team (a peer consulting group) will be held on December 6th following the 
conference leaders gathering.  I’ll be attending both gatherings. 

 
 
 
Respectfully submitted, 

 
 
 

C. Russell Davis 
Director/Manager 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Camp Glisson 
Confirmation Retreats 2009 
February 20-22 and February 27-March 1 
 

the ride – 
discovering our Christian Legacy 
 
The Ride - Discovering our Christian Legacy, is a confirmation retreat experience designed by 
Glisson as another resource available to congregations in making disciples for Jesus Christ.  The 2009 
version of The Ride will offer experiences of the church down through the ages. 
 
"We can't know who we are as the Church until we know who we've been as the Church."  Though we 
know this to be a true and important part of the confirmation process, it's difficult to make church 
history come alive in a warm classroom on Sunday afternoons.  Leave it to Glisson to make both the 
history and the issues of our faith come alive.  This year's confirmation retreats will forego keynote 
addresses for travel "back in time" in our VW time machine for actor-portrayed experiences of our 
Legacy including: 
 

• A guided tour through the catacombs for Early Christian worship 
• The Glisson Chapel transformed for a Catholic mass set in the middle ages 
• Participate in the crowd joined in Luther's protest against the abuses of the church 
• An outdoor worship experience with John Wesley on horseback 

 
These experiences will spark conversations about topics as varied as "Worship - entertainment or 
participation?", "Social Justice", "Roles of Laity and Clergy", & "Diversity of Faith Expression". 
 
Central to the weekend are workshops discussing the commitments of church membership - prayers, 
presence, gifts, service and witness - led by leaders of our North Georgia Conference. 
 
Glisson's purpose in offering these Confirmation Retreats is to stand alongside your congregation as it 
works to fulfill the baptismal covenant that our children "may be established in the faith, and 
confirmed and strengthened in the way that leads to life eternal."  For over 83 years Camp Glisson 
has offered summer experiences that make lives of discipleship real, transforming North Georgia's 
children and youth into the disciples and leaders God calls them to be. 
 
Our underlying goal in the design of this year's Confirmation Retreats, has been to create an experience 
that will enhance confirmation classes of any size from any size congregation.  This retreat experience 
will fit well for classes at the beginning, in the middle, or near the end of their confirmation process. 
 
Two weekends are available in late February of 2009 and they will be filled on a first come/first served 
basis.  Meals, lodging, programming materials, program leadership, t-shirts, snacks and sales tax are 
included in the $125/person fee.  Each church must provide adult leadership to attend with their group.  
Group leaders may contact Camp Glisson at registrar@campglisson.org or (706) 864-6181 for a 
Confirmation Leader's Packet and for more information. 


